
StratOp



What is StratOp?

Strategy
StratOp is a strategic planning process that clarifies our strategy, 
goals, plans for the organization 

Operations
StratOp is a system that helps us align operations and staff to 
execute our core plan
 

Financial
Financial is the third component because our strategy and 
operations must be financed



More About Tom Paterson







What’s Important Now?



Our Primary Customer



The Results…
•Greater Clarity and Alignment

•New Staff Development Team

•Strategic Plan for One Million Churches

•Clear Future for I am Second

•Marketing and Communications Strategy

•Action Teams and StratOp Reviews



What’s Next?

-We just held our first Annual Review in January

-Preparing to complete four of six priorities in March

-Will identify next priorities and build new Action Teams

-Prayer, customer service, and technology

-We will drive this process into other departments


